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Return on Investment (ROI) is a divisive issue among maintenance professionals. With budget 
cuts and small staffs, plant managers have all the work they can handle to keep the lights on 
and production running smoothly. In fact, more than half (58 percent) of respondents to a 
recent survey we conducted with Plant Services indicated that they did not measure their return 
on predictive maintenance and condition monitoring investments. This is an incredibly short-
sighted approach as ROI provides a powerful metric that clearly communicates a department’s 
value to plant management. The ability to quantifiably measure the effectiveness of a 
department’s execution and output could serve as the difference between increasing the annual 
budget and receiving further cuts in maintenance spending.

The ROI Perception Gap
Before we can address the ROI problem, first we need to fully understand the root of it. Given the 
results of the Plant Services study, it appears there is a disconnect in the expectations of the main-
tenance program between maintenance managers, plant management and corporate management. 

Only 16 percent of survey respondents indicated that corporate management does not care 
about ROI data from their maintenance departments. We are willing to bet that this small group 
of survey respondents are simply not informed and this number is closer to zero percent.  Let’s 
face it, in this day and age it is highly unlikely to simply dump money into departments and 
initiatives with little hope of measuring their effectiveness. That just doesn’t happen anymore.  
ROI is widely touted in most business schools as the most important metric to judge a program or 
department’s success, so saying that it is not necessary is just plain naïve. 

The responsibility of ROI metrics does not lie solely with plant managers and the finance 
department. Management must clearly state what metrics the maintenance department will be 
evaluated by and equip employees with the knowledge and tools to generate them and measure 
their effectiveness. During the survey, 44 percent of maintenance professionals indicated 
that they could not measure ROI because they did not know what metrics to measure from 
predictive maintenance (PdM) or condition monitoring data, and 40 percent said they simply 
did not have the tools or knowledge to generate ROI information. Maintenance professionals 
must be vigilant in requesting the tools and training necessary to set benchmarks and create 
ROI information for management through either internal means or through a partnership 
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Most maintenance 
departments already have 

benchmark data that 
can be used almost 

immediately once a PdM 
and condition monitoring 
program is implemented. 

with a PdM company. Training the maintenance staff to be alert to the key elements and 
deliverables of their predictive maintenance program through collaboration with their PdM 
partner will boost significant returns to the company, resulting in additional support and 
proven value of the maintenance department and their value to the bottom line.

Despite more than half of maintenance professionals not measuring the ROI of their PdM 
and condition monitoring programs, 54 percent of executives said that their objective when 
approving these solutions is to avoid wasteful maintenance spending. The question is obvious: 
if departments are not committed to generating ROI statistics that can set benchmarks for 
machine performance, how will they know what components of their program work and 
which do not? Empowering maintenance professionals with actionable data that demonstrates 
their ability to deliver on the maintenance department’s objectives is critical for career 
advancement. This data is also necessary to sustain a maintenance budget that keeps the plant 
competitive and delivers measureable value impacting the corporation’s bottom line. 

How do you measure ROI?
Despite the huge importance of ROI to the vitality of a maintenance department, calculating it 
is fairly easy. The three primary methods that plant managers use are:

• Machine uptime (78.4 percent)
• Cost savings based on avoided maintenance (70.3 percent)
• Extended machinery life (43.2 percent)
These are not the only ROI metrics that can be leveraged. Any data around the following 

areas can also be used:
• Safety – planned work is safer than emergency or breakdown stops and restarts
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• Risk mitigation - prevent environmental damage/regulatory violations
•  Repair time – reduce machinery downtime by having the skills, parts, tools and information 

planned and ready.
Most maintenance departments already have benchmark data that can be used almost 

immediately once a PdM or condition monitoring program is implemented. Once these 
benchmarks are set and processes are implemented to capture the information moving forward, 
organizations are up and running. It is that simple.

It is important that maintenance professionals get comfortable and knowledgeable with 
communicating ROI.  It is not a time-wasting activity meant to tack on more work to an already busy 
day. Think of ROI more as a common language spoken between the maintenance department and 
management.  A maintenance managers’ impulse to hoard their departments’ performance data from 
corporate management hurts them more than it helps. Proactively showcasing the great work done 
by maintenance professionals is more likely to bring career advancement, bonuses and accolades than 
negative outcomes. Be proud of your team’s work and show executives that maintenance is not a cost; 
it is a valuable investment that directly contributes to the company’s profitability.
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Are You Tired of Asking for Your 
Allowance and Not Getting It?
Plant Services Q&a with randy Johnson, Vice President,  
sales & Marketing for azima DlI

Plant Services recently sat down with Randy Johnson of Azima DLI for a podcast discussing 
the results from the company’s recent Return on Investment (ROI) survey.  

In the podcast, Azima DLI discusses the results from the company’s recent ROI survey 
which showed that maintenance workers and plant managers do not use the proper tools, 
training or expertise to leverage the power of this all-important metric. 
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Here are a few highlights from the podcast as Azima DLI provides listeners with suggestions 
and the knowledge necessary to master this important metric. 

Why did you focus your latest Plant Services survey on ROI?

It is no secret that maintenance departments are not regularly justifying their work to 
management, which is why you are hearing of maintenance budgets being drastically cut. 
The root of the problem being, in many instances, benchmarking data is not reported to 
management because maintenance professionals haven’t been properly trained on how to 
measure ROI or they have not been supplied the proper tools to do so. This survey shows that 
maintenance professionals are not speaking the same language as management. Executives 
think of their businesses in terms of costs and revenue generators. Without ROI information, 
maintenance is mislabeled as a cost. The challenge is teaching maintenance professionals 
how to generate, package and deliver ROI data so management understands the value the 
department is delivering to the company’s bottom line. 

Why is ROI important for maintenance professionals? Isn’t the metric just for executives?

ROI statistics are often the difference between success and failure for plant managers. ROI 
provides a baseline of insightful metrics that clearly communicate the maintenance department’s 
value to the management teams in charge of evaluating their work. If plant managers are 
not relaying ROI statistics that can set benchmarks for machine performance, how will plant 
managers and executives be able to determine if they are fulfilling daily obligations? 

ROI statistics are often  
the difference between  

success and failure  
for plant managers.

If you are interested in learning more about how ROI can be used to 
benefit your maintenance department’s visibility, click here and listen 
to the full podcast.  

Listen to the podcast

http://www.plantservices.com/multimedia/2013/asking-for-your-allowance.html
http://www.plantservices.com/multimedia/2013/asking-for-your-allowance.html
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